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[Abstract] With the accelerated advancement of urbanization in China, the scale and quantity of housing
construction projects continue to increase, and the importance of housing construction project management
becomes increasingly prominent. However, in the current practice of housing construction project management,
there are still several problems. These problems not only have a negative impact on the quality and progress of
the project, but may also trigger safety risks. This research aims to deeply analyze the problems existing in the
management of housing construction projects and propose corresponding solutions, with the aim of enhancing

the efficiency of housing construction project management and ensuring the smooth implementation of

engineering projects.
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