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Project Management Strategies and Paths under the Concept of Sustainable Architecture
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[Abstract] With the increasing severity of global environmental problems, the sustainable development of the
construction industry, as one of the main sources of resource consumption and environmental pollution, has
attracted much attention. The concept of sustainable architecture emphasizes the maximum conservation of
resources, the protection of the environment and the reduction of pollution throughout the life cycle of the
building, so as to provide people with healthy, suitable and efficient use of space. This paper discusses the project
management strategies and paths under the concept of sustainable building, including green design, construction
environment management, energy conservation and emission reduction, education and training, quality and

safety management, etc. By implementing these strategies, the aim is to drive the construction industry towards a

more environmentally friendly, efficient and sustainable development.
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