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Discussion on cost control and management methods of small and medium-sized bridge
construction projects
Debin Luo
Luodian County Transportation Bureau

[Abstract] Small and medium—sized bridge construction projects occupy an important position in road traffic
infrastructure, and their cost control and management directly affect the economic and social benefits of the
project. Since the project scale is relatively small, but the construction complexity and management
requirements are high, how to effectively control costs while ensuring quality and progress has become a key
issue in project management. This paper analyzes the actual problems and challenges in cost control of small and
medium—sized bridge construction projects, and proposes targeted cost control strategies based on project
budget preparation, implementation stage management, and post—evaluation and improvement. The study
shows that reasonable budget preparation, accurate progress control, scientific quality management, and effective
risk management are the key to cost control of small and medium—sized bridge construction projects. At the
same time, the application of information technology also provides new ideas for cost control. This paper aims
to provide engineering managers in related fields with practical and operational suggestions and methods to
improve the cost—effectiveness of small and medium—sized bridge construction projects.
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