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Summary of Design and Construction Practice for Project Construction
Zerun Xu
Beijing Huaisheng Urban Construction and Development Co., Ltd
[Abstract] The design and construction phases of a project are two critical stages that influence each other and
complement each other, significantly impacting the project's later use. Issues that arise during the design and
construction phases often become deficiencies in the subsequent building's use, while the solutions developed
become valuable experience. Both design and construction require the accumulation of experience. Design
teams should organize specialized meetings to ensure detailed control over the design outcomes by all
professionals. Construction should develop targeted organizational and technical plans, enforce them strictly, and
enhance construction process management. The integration of design and construction involves sharing the

experience gained from these two critical stages, implementing the architect—led system, and ensuring that

technical expertise is reflected in the blueprints.
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