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[Abstract] Whole process management, as an innovative concept in engineering management, emphasizes
systematic management throughout the entire project lifecycle to effectively control project objectives. The
whole process management of project costs involves a series of business activities and actions centered around
project cost. This paper, based on the concept of whole process management, discusses the pathways for the
prevention and control of cost risks in engineering projects, analyzes its advantages and challenges, and proposes
corresponding strategies and recommendations. Through research, the aim is to enhance the effectiveness of cost

risk prevention and control in engineering projects and to provide support for the smooth implementation of

engineering projects.
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