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Research on the dynamic management path of construction cost
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[Abstract] Construction engineering is an essential basic construction in modern society, which is directly
related to the development of cities and people's quality of life. However, construction cost management is a
challenging task. Due to the complexity and uncertainty of the project and the changing external environment,
the project cost often exceeds the budget, resulting in the project schedule lag or quality reduction, which causes
huge risks and losses to the project construction. How to dynamically manage and control the project cost is an

urgent problem to be solved. This paper discusses the dynamic management path of construction cost, and puts

forward some effective countermeasures to the existing problems.
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