Building Technology Research

LI AFTR
BTE 5 S HeRA 1.062024 F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

et LN LAl A 45 B AL (] 8B X3

ST 4r
ST AR AT TARA PR3]
DOI:10.12238/btr.v715.4519

(i E) 25 LEdmst B ZHAG T2 H0 RATEGA LR AKX Z B Doy B A RE
Fa Gt E . R S HF S RARTELERAEETELEE S P wEBARZ ARG RAE
RE R A, RAER ZREES KPR ERNY T LU THELEREE, AL GEMEREL
A b 8 AR L P A 0 R ST AR AR 6 BB A R AR A A AR R AR R BE 3R T G 5t S
NSRS

[ ZFETAL,; RATHE, PM; Sh; AT eHE

hESES: TU7 XERIEES: A

Problems and Countermeasures in Cost Management of Construction Enterprises
Jianghong Yu
Jiangxi Jiuyuan Construction Engineering Co., Ltd

[Abstract] In the face of increasingly fierce market competition, the effectiveness of cost management in
construction enterprises directly affects their profitability and market competitiveness. However, many
construction companies currently have many problems in cost management, such as low quality of management
personnel, incomplete cost management system, and weak cost control awareness. These problems seriously
restrict the sustainable development of enterprises. This article aims to analyze the main problems in cost
management of construction enterprises and propose corresponding improvement measures, in order to provide
reference for enterprises to improve their cost management level and enhance their market competitiveness.
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