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Discussion on Construction Technology and On site Construction Management of Building
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[Abstract] This article conducts an in—depth exploration of key construction technologies in building
engineering, mainly elaborating on waterproofing, steel reinforcement construction, large volume concrete
construction, green and environmentally friendly construction, and foundation treatment and reinforcement
technologies, with the aim of promoting the improvement of engineering quality. At the same time, this article
analyzes the current situation of on—site construction in construction projects and points out the problems and
challenges faced. To solve the above problems, multiple optimization strategies have been proposed for on—site
construction management, namely promoting the improvement of construction efficiency through scientific
planning and refined construction organization planning; Establish and improve reward and punishment
mechanisms and accountability systems to enhance team execution; Strictly control the materials to ensure the
quality and safety of the project; Strengthen construction budget management to achieve efficient allocation of
resources; Pay attention to safety management and environmental protection, and build green and sustainable
construction sites. These strategies play a crucial role in promoting the improvement of on—site management
level in construction projects, ensuring construction safety and quality.
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