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Research on the Current Situation and Innovative Countermeasures of On site
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[Abstract] This article conducts an in—depth exploration of the current situation of on=—site construction
management in housing construction projects, mainly analyzing personnel management, material and equipment
management, quality management, safety management, and schedule management, and proposing targeted
innovative countermeasures. By analyzing the current situation and existing problems, the significance of
innovative management has been clarified, with the aim of improving on—site construction management of
housing construction projects, ensuring project quality, safety, and progress, and promoting sustainable
development of the construction industry.
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