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[Abstract] With the continuous advancement of China's "dual carbon" goal, the current photovoltaic industry is
facing historic development opportunities. Because of the characteristics of small scale, scattered construction sites
and diversified owners, distributed photovoltaic has encountered many problems in construction management.
This paper focuses on the value and application of building information modeling (BIM) technology in project
construction management. Firstly, the background, significance and characteristics of photovoltaic power
generation, especially distributed photovoltaic power generation, are introduced. Secondly, the distributed
photovoltaic project in the process of construction management, such as the traditional procurement management
mode of low integration, easy to lose information, construction progress, quality and cost is not easy to control and
other problems are analyzed in detail. Then, combined with the characteristics of photovoltaic projects, the
application value of BIM technology and its application in the construction process of distributed photovoltaic
projects are analyzed and discussed. Through BIM technology, management issues such as procurement, schedule,
quality, cost and safety can be comprehensively arranged, so as to achieve collaborative and integrated management
in the construction process and improve construction efficiency and quality. Therefore, strengthening the
application of building information modeling technology in the construction management of distributed
photovoltaic power generation projects has very important practical significance, and it is expected to provide
reference for the construction management of photovoltaic projects in our country in the future.
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