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[Abstract] As the pillar industry of the national economy, the economic factors in the project management have
already become the key to the success of the project. With the intensification of market competition and the
improvement of project complexity, the role of construction engineering economy in project management is
becoming more and more important. Whether from every link of project planning to construction, or in the
benefit analysis after completion, the accurate control of economic factors can effectively improve the efficiency
and effect of project management. At present, the economic management of construction projects is still facing

many challenges, such as unreasonable capital allocation, frequent cost overruns and other problems, which

makes it particularly necessary to further study its application in project management.
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