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Research on the whole—process engineering consulting service with "investment control as
the core"
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[Abstract] With the sustained and healthy development of China's economy, the demand for engineering
consulting services in infrastructure construction, urban renewal and industrial upgrading is increasing day by
day. As a high efficiency and high quality service mode, whole—process engineering consulting service which
integrates the functions of project management, professional technology and consulting service is of great
significance to improve engineering quality and efficiency and reduce investment risk. In the whole process of
engineering consulting services, investment control is the core link, which is directly related to the economic
benefits and investment return of the project. This paper will focus on the whole—process engineering

consulting service of "investment control as the core", analyze its overview and existing problems, and discuss

the corresponding optimization strategies.
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