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Analysis of cost control in construction enterprise cost management
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[Abstract] Under the background of increasingly fierce competition in the construction industry, construction
enterprises are facing great challenges in cost management and control. Cost control directly affects the
economic benefits and market competitiveness of enterprises, but in practice it is restricted by multiple factors
such as external environment, enterprise management level and personnel quality. In order to break through the
bottleneck of current cost control, this paper puts forward a series of practical strategies from the aspects of
optimizing cost control system, strengthening procurement stage management, strengthening construction
process control, emphasizing change and risk management, introducing modern management tools, and getting
involved in business cost management in advance. Through comprehensive and systematic cost control,

construction enterprises can effectively reduce costs, improve the efficiency of capital use, enhance market

competitive advantages, and finally achieve sustainable development of enterprises.
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