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Effective strategies to improve the construction project management and construction
quality
Jiongyuan Tan
Jiecheng Engineering Supervision Co., Ltd

[Abstract] In view of the challenges faced by the current construction project management and construction
quality, this paper deeply analyzes the core problems such as insufficient management level, uneven personnel
quality, backward technical level, lax supervision and audit of design scheme and construction materials are not
complete. Based on this, the paper puts forward a set of systematic improvement strategies, including the
implementation of post responsibility system to clarify responsibilities, strict monitoring of construction materials
to ensure the source quality, standardize the mechanical equipment management to improve the operation
efficiency, the introduction and application of advanced construction technology to promote process innovation,
and optimize the construction environment to ensure the safety and quality of operation. Through these
measures, it aims to build a more efficient, safe and high—quality construction engineering management system
and promote the sustainable development of the industry.
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