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Measures to strengthen the civil construction site management of construction engineering

Dahua Luo
Jiecheng Engineering Supervision Co., Ltd
[Abstract] This paper aims to explore the effective measures to strengthen the civil construction site
management of construction engineering, in order to deal with the current management of the lag, ignore the
site. management and professional quality of the insufficient problems. Through analyzing the practical
significance of strengthening management, this paper proposes a series of innovative strategies, including
improving the management mechanism, using smart site technology, adopting BIM technology, implementing
zoning control, strengthening personnel education and site specific control measures, with the aim of reducing
cost, improving quality and ensuring safety. Finally, it emphasizes the importance of building a high—quality

management team, and provides theoretical and practical guidance for improving the overall management level

of civil engineering projects.
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