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Analysis of cost control method in construction engineering Management
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[Abstract] In the construction engineering management, the cost control is very important, which is related to
the economic benefits and smooth progress of the project. This paper first summarizes the cost control principles
such as comprehensive control, combination of responsibilities and rights, combination of goal and process, and
increasing source and reducing expenditure. Then, the management strategies of the key costs of labor, materials
and machinery are analyzed. In terms of implementation strategy, the paper puts forward the key steps such as
setting scientific goals, establishing and improving systems, strengthening accounting and supervision,
introducing advanced technologies such as BIM, and improving the awareness and ability of managers. At the
same time, it emphasizes the importance of risk assessment and response measures, and reduces the cost control
risk through identification, evaluation, response and monitoring. Finally, the practical experience is summarized
through case analysis to provide reference for enterprises to implement effective cost control.
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