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[Abstract] With the deepening of the thought of sustainable development, the construction management of the
construction projects has been strengthened, and the reform of the construction project management mode has
also emerged. Due to the problems of backward management concepts and lack of innovation in management
methods in traditional construction management methods, the construction management cannot give full play to
its due function, and cannot ensure the overall quality of the construction project. From the perspective of
energy conservation and environmental protection concept, to innovate the management mode of construction
projects, it is necessary to implement the idea of energy conservation and environmental protection into the
management mode of construction projects, and follow the principle of safe construction, avoid the safety risks
in the construction, and ensure the ecological and economic benefits of construction projects. Based on this, this
paper will start with the importance of integrating the concept of energy conservation and environmental
protection into building project management, briefly explain the problems existing in the construction
management of construction projects under the current energy conservation and environmental protection
concept, and put forward several innovative management practice strategies for construction projects.
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