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[Abstract] Today, China's economy has developed rapidly, and the development prospects of all walks of life

are also very broad. Among them, the construction industry has also achieved an unprecedented development

scale, and it has shown the trend of continuous growth in terms of engineering construction and quantity. At the

same time, if the development speed is too fast, there will also be a series of problems. There are still some

obstacles in the construction management of construction projects. Under the current situation, the competition

among the construction industries is very fierce. The relevant construction enterprises must improve their

competitiveness in all aspects and continuously improve the construction management work. At this time, the

refined management mode becomes particularly important, which can realize the comprehensive promotion of

construction project construction, and lay a good foundation for the stable and sustainable development of the

entire construction industry.
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