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Reasons and Control Measures for Construction Project Cost Exceeding the Budget
Bing Xie
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[Abstract] In recent years, China's economy has achieved sustained and rapid development, and the
construction industry, as a pillar industry of the domestic economy, has also achieved rapid development.
However, the management level can not keep up with the overall pace of industry development, causing many
problems such as costs exceeding budget in project management, which not only causes greater economic losses,
but also has a great economic impact on project progress and project quality. On this basis, this paper takes the
construction project cost exceeding the budget as the research object, introduces the main reasons for the
construction project cost exceeding the budget, and puts forward effective measures to control the construction
project cost over budget, hoping to provide a reference for those in need.

[Key words] construction cost; over—budget; cause; control

ElE

FET TR G i U LA, o T O 2 ST A s v A
T LA R AR T 5 T RE LR B R HoA B 2AE . iSO B AT LA
FEHT AR TREGE R, A RO FARBAM IR, A 2z
JRATEL, AT B oA, fRIE TR E.  Fik, AT
EIE A/ b TS A4 i R4 ) B ElL 22

1 IRENEIERRAHNXS

CTREEN T —BORIBAE LN, w& TS, BRI
JiTiis 57 % A T 5 57 2 i sl b UM B S B 3 S 1 R Y
BB AA I A . BT MR ALE, @R TR
Hi: AN APRL UG EERZR. R MR, Bl g,
EELT ME. M. Bl A A R ) L

“TRERRA” IR TRE AR IS AR rh B RR B R] H FE
TR, At E A B Il A S A s o SR A AR SR
IR AR, A R AR SRR S 1 B F RIS TARE A .

KRB TREE M 7 TREARA . A5 .

TREGE R TR A TRESE UR RS, R T WA TR

TG 3% 2 TAF M B ZAHE R DI IE R B A5
WHIS WM E . it I8 H A/ TG i S A
FEIRARLRE R, P 7] ZAESAS i (A, sl JUEAT R 5E
RIVFAT 23 BT, HERTE SR SURA . BEAL, TEXT E SRR M i
6, I TT AR 70 AR 22 88y, an B AR TRE G i e i H, T
FEXEA 2545, DO PRAE TREIE N FUET IR HERA I, AR O Alk 75 ZEHEAT
AT

2 B TRFENMENER

— AR R SRR B 1 A . R AR A I AR
AN R SRS H 2 1 o W0 SR 15 238 2 i, i3 0 H
5 B 7 A BT o R, AR 2 AR 2l i TR fr BROR S
Ttz o AR E IUH RE 73, 2 ALK AR A T H o R
R EFIBEER R, MSE @S AR B N TSEB.
A PN 53N TR B < TSI % ), A ORI Bl 5 R Y
Bt PSR FRRRAS . AT . WUH PR AT DL B e 0 H
AT L2, et TR g2 i) AR AR . — R T
St T REE 4 1 o SR HURARE 22 7 A, P PASIE B AR 1 s

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 75



Building Technology Research

LI AFTR
H5Ee% 4 W eNEA 1.062022 4F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

IRR IR, oA B H R 7 28R TR PR Dy 2L Ak
SR ) AR IE A AR R, AR O3 75 ZERAE e i 4 (i T
KL, 456 B BN A BB H 4%, DLSEHD i AR & U A
FRFil o BRI, 0T PR A S R ARt T A 55 A B A St
RAETH TG L A b AR B i, AR T it P 2 )
AR ER MU STt o 7 ) i T PRI it T Pl AS 2 LB A, [,
NS BBURT 23 AR AT 5% TR B A R 2 11 B2, g 4 F) TR P Rt
AT N ECEAMBRI 0 A TS, B I T A AR A, SRS A A AR R
SR T SR SR R L B i B R AR TR) 45 9, DAL
S LRETUR A, DR ER ARG S it v SE K40 .

3 B TREEMBMEEFNESY

TSR R A 1EAT 8 T4 ) PRAIE R SR R Mt 1 B
A o ) RE B2 1) TR TS, W] DA/ R S0 AR AR 4 A
DTG A FERYEAE, 7 (AN 6 B 3 AR 0%, By 1k AR
JE VR B N TREF R, AR TR U T

TARIEA R B R B3 AT R bt Fl e . L
REE i AR TS 42 ) W] AFA A0S 2 PR T IO, (84S TR
T BB VRN B, CRUE AR PUE, R R @ s
B i i KA.

TGO TSR B TR E . RHrNiE
I ASCRT A A A i T34 (11388, 3 ) DAyl /b 35 H A
T REFIE H T, 85 iR .

4 B TRIENBRENRE

4 IR EA R

FEREAN T RE D, Bl HER R TAE TSRS B .
EAESCER AR, AEAEATAE T G ) N R 25 3 A o TR il 42
A RAE I 53 A BNt T R AN B A B EAT 3k —
A HI TR, ez R 1 TARRE 5 B . — L R e
2 1) 0 H TSN AT 5 08 H AR BRI IUR - RN R, BN
I b E AT AN 0 AR RRAS Rt 55, AT S B0 H PR I -
Bk, #1873 T H RN 53 AR SRR AT 9% B4 HEAT 1 S AT
B, R FE R A T A 11 4R B R L7 SROFH 5 ) AT 3 A ) 5%
K, PR ARBEAT I8 24 B TR 0 1, A A T 0 L R A 5%
F I R AT A AT SR 04T, B 2% S BCR S TG M R .
AL, A S ) B 2 A S AR R AL ) S A

4. 2B WA RN M 3 (1 5

FE T TARRAE BRI L3R 35800 5 KB R S R, 72 8L 3]
(R 2 38 PR BT T A o 955 20 1) N B2 S o S T 5 i |
AR SAIR], B it AR 5 w0, e T
SHERRTEAIE S 1 o AHE, — L8 RIS B E U098 208 1 hH k)
Wi B BEE RS2, SRR H B . A, ki %
1 TREIE A 6 B AR BRI A% 3 1m) AL ™ LA, H el T
T IAFR T I AAC A AEAN W] P BRRES, (AR A% R LB 3 %
Wk 2 Bk, AT A0 2 I R TR i) LA A= (OB

4. 3G B FUBEHIG AR TS

PRIERE S TR 3 T B, BERR AT TR, il 583 (1

T A BEME T o BhA M FTBE A DURT AR CRAE RIS I 18]
PN T o R e P TR, T L T DA SIS Al £ R 0 L A (B AT
A SR HUA BB T AT A SRR, R A DL AT RS
HBLLA R L, — 2B N BRI ATBCA 72 7 TAERTK
BUGOL, BoAT AT R S B 52, 1R B0A SR EBVRAR I TR B SR
DGR, MR it T A7 B ZOROR BB AL BT A, RS G
BRIt A% AN A i TR, S 30 T4 R 2 s k. — R
it T 7] 5B e 2 R BCA A VA, S BORTH A AN,
Reefeit Tl 2. = RARZHE TRy 7RI SRE ),
FEBLT SO U PR T, DAAE P8 8 SR Bt . DR AR
Z LR bR BALAE PR R O 1 R AROA, 1648 1 AN E & I
WEBLH 77 2, SEEHFEALR .

4. AR TR S A T IR AS

— SR, I H AR, P15 2, FEIE O TSI, 2
SRR Z IR IR R, BRI A FE 25 S8 I 5 5 PR I B S
o AE BT BL R T EIAR B [ AU, R A2 BB
PIZ . FERRBE I, E25 8T H PR A, 18255 [8 N TA
PRI AR FESEBRIE T oh, B2 22 DL 4O AR A, 4
TRERAT . W00, RO —HATHISRE R R B, 7 E
I TR PRI, 2585 R BT I B A L&, X
T AR, S B S HE . UIa SEbr, X TR AT A 2
IR

4. SIEMT TGN 5 (0 25 H e B 17t

FERA TRIEN PR g LR, PR GUEE R &
BEME L Z PRI AR N S 6 20 HE R T S0 H (1 RS, X A IR
AT AEA e AT AR RIS . (H N H AT Sk
&, E AT RGBT, B0 H B B 2
TG 1) N 570 6 00 34 8 A0, A FAATT A R R v o B
ANIUH BIEA . 5 H T RAR 2 WU 5L B &k e ik A 2 )
—ANBRE, — A NARRERE AR, A BR AN RCR ik A B bR
o —EETE RAMUAARIZOR, 1 H TS 2, AR EaA
R AR B0 R AR RIS g SR A SR T2« A, K2 5K
TS TAR R FRA R, SEBEL S RARD, PRI TRE P SE P
B 2R 2 LA A SRR LA A ] 5

4. 6FF AR 3l 78 2 1R Ay BE X 48 IR 3R R A (0 T AR S it AT
HE

5 H A AN, B H BB, RN R eIR2,
W R BARZ o AR, B4 SRt T 0V 22 38 2207 T 20 4
B, XL PR FON P AR . R HUAMOR T I, T
PR K TREM R B, B BN D327 A% 1 ) R BT 7 A R
ORI 5, AR T 3716 DU AR EEAT V4G, IR R S8
BEHEMEFMEL S 5EHN S, EENRZEFES SRR
T BB BT &l B8 ) AR5

IR A AE T A IR, FFRF R . (HA, I
R RE 2 i T R 7 A EE KRG, N, T X TR
TSR EORFE R, 3R e LR

76 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Building Technology Research

LI AFTR
H5Ee% 4 W eNEA 1.062022 4F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

5 B IEENEBMEREHNEESHE

5. LB TR0 B 7T 444 M 4

A TR TR0 EE 5 ORTE . BRI A AR T 3 57
MR . SRS, JE s TREM B HIKCr, S BT R
FRA TR HH TR (0 T e, e A A T USSR A AR . AT
RN LRI S IREE N B &AL 3 AT I, #E
B T 7 A, BB KR P (RAIE BT kA5 S R A e R B e . T
MR RN R BRI TSR ), £ TREME R iF
0 L PR 00 R ) T 4 T, BT 4 THT AT it T 39 I = A=
TRE VIR

5. 2V E R

TR A AT DO S AR ¢ TAE SR LRl 2448 T, i mT LA
AL R SRR o B S, TR G ) R Ay T AR S T A
R, R RSP R 2, T 5 T % TAE, AT 400 78 2 1
P B 1 it T PR et P ) P, 6 A B e o R AR ST 11
BHMME, R MG 7RSI E AT E M A%
BT ARRE SO, B SRR, D\ A%t L AR R T
) 58 A VAR, 404k P9 28 T G, R PR AL TR, R A TR
AR TR S AT

5. 37 it T A 4% AN 7 THI

P T8 AN B A K, it T3k P v 7 B AL AR 2
T, DRI, 7B B A SR TAR R, 32 BRS 7 #04E o 8 A 3K 1)
e AR A R — /NI TR /NI ) R R T A T
B, TSI H (R . A DA S AR b, A BRI aH Y
SEARH E BRI H St AR R, B AN AT A
RS 5% fels A BB ATIR 5T, & HN 53 75 B0t Ttk 47
AT, A TR b 3R P, b A A p R BRI — S ), L A R
B, S IE, AR A AR B, SRR R e R TR . [, £
Stof il 1 3o it T 5 PR AR B T e, RO TR
PO, S TN GURBTE N GEATVA 08, ST BE IR v s
Z, MR IER I YeE, HIRA R . AN, IR B, 5T
AR TR 0 2% AR AR B2, RS R AR Wi B AR, B Lh A
P37 SE B o, Y20 Rt T B 4R S B 15 AR R 3 A B B TR
B, AT e TR 22, AT AR G A0 U B A 2

5. AWERRTE SIE N B A% 5 VPG AR

TERRVE S RIS W A% 10 ek B RO B M BLR ST RS
MEZHMER . FEEZ TR ER TRE M &S TR EE
PI%S, BT @A LRI H BAT 5 2 MR 0, S e B A% AR
APAERR 22 S I T AN B T N SLEAT VRN /A, B R T
BRI RGN E . Bk, FEN TR T . T
PR TARIEA PSR EE R, &k RS B T
B EPRRGL BT B S . IR R P 1 R AR A R Sk b
PP, Qi TR T R (g . AR YRS A, 1E R4t
A TR, A4 BB X L B AT A A . BT,
T AL S b, 42 IR R AR T VA DG IBUR 1 2 BRI 9%, T LA
TR B AR REAR 2 A LR R A R TAE R Bk i i

6 ZRIE

T, T E O IE AT PO R R B H ST A AR AN
B0, MBI K SR, BRI IR, X s R s AT
] BB E 5 4, IR 2 BTN T REREAE T I SRR 26, T
TR M 1) BE A B AE T AR I e R TR M, 7 (R S ¥ T AR
SRR, RS AR TR B T, JRTE SRR b Al
Gt TAE, SR TSN A2, Nk S B A S, A R
HTE IS

[5% 3Cik]

1 I A . A (T JeF 7 50 T A% 36 0 48 T 8 458 3 1 o S oK g
[J].22# % B % 1#,2021,19(16):64—65.

RIXAF. BB A TR ENAI LN EFREH KB E
WD & E # # 4 8 # 41,2021,(05):36-37.

Bl ¥Rk A TR ENBTER H 7 K6 ##00.
B 7 7,2021,(06):48-50.

(A% 47 . % v B 40 T A2 3 4 48 7 4L o TR 3 DA R 45 1 S e
HAT[I]. )1l A R,2021,(02):230-231.

(It Kb R TR AN BT LR E 5 &% w00
546, B R 2 41,2020,(10):137-138.

(6176 F £ v 3% 2 40 A2 o 0 40 T 45 69 JR B B3 41 3 5K 40
#rLI1 18 T42,2020,39(06):16—17.

(I A EA TR ENBTENEF S &6 #0012
5 % 41,2019,(35):149-150.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 77



