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Research on Key Points of Construction Site Management of Municipal Road Engineering
Qiang L1
Xinjiang Vital Development and Construction (Group) Co., Ltd

[Abstract] Engineering construction site management is one of the contents that must be emphasized in
engineering construction, because the effective development of management can avoid many unstable factors,
thereby helping construction to improve its efficiency, quality and safety. Based on the analysis of current
municipal road engineering construction site management practices, it is found that there are many factors that
affect the actual effect of management. If these factors cannot be handled well in the management process, the
final construction management will not reach the expected level. This article analyzes the problems in the
construction site management of municipal road engineering, and then proposes corresponding solutions for
reference.
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