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Key-customer Business Expansion Project Management in Power Engineering
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[Abstract] With the continuous increase of national reform, the competition faced by power enterprises is also
gradually increasing. Under the influence of coal, natural gas and solar energy enterprises, power enterprises can
improve their competitive strength in social and economic development only by deeply excavating power
key—customers, improving their work efficiency and service quality, carrying out scientific planning and design,
reducing costs and meeting the needs of power key—customers. Based on this, this paper analyzes the
key—customer business expansion project management in power engineering construction.
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