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Analysis on the control points of EPC mode in the bidding stage of government investment
projects
Haiming Wang Jianying Ma
Development and Management Group Co., Ltd. in Keqgiao District, Shaoxing City

[Abstract] EPC project is the most classic general contracting mode, which has the characteristics of
intensification, high efficiency and wide application range. Taking the bidding stage control of the C1 area
project of Shaoxing International Convention and Exhibition Center as an example, this paper summarizes the
project management of the owner's adoption of EPC general contracting, and puts forward some problems that
need further attention in the bidding stage, which need to be improved and improved.
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