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Explore the Construction Project Management Innovation and Green Construction
Management Method
Mengmei Qin
Guangxi Construction Group Holding Co., Ltd
[Abstract] With the development of the times, the number of construction projects is increasing day by day,
which promotes the development of the construction industry and brings serious problems to project
management. In order to effectively implement the sustainable development strategy, the construction
department must strengthen the innovation of management level according to the green construction method,
and promote the stable development of green construction engineering. This paper pus forward the overview

and some effective countermeasures of management innovation and green construction management, and

suggestions for improving the construction management level of construction projects in China.
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