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Analysis of Human Resource Allocation in Project Construction Management
Qiulan Li
Changtang Electric Irrigation Management Station in Qingxiu District of Nanning City
[Abstract] The reasonable combination of human resources and other resources can significantly improve the
utilization rate of resources. With the rapid development of social economy, project management practice has
also improved. However, in the development of construction industry, the comprehensive quality of human
resources needs to be improved, the human resource allocation is unreasonable, and a scientific and perfect

human resource allocation mechanism has not been formed. Therefore, the human resource allocation in the

construction management of engineering projects has become the focus of the industry.
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