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Exploration of Whole Process Engineering Consultation in EPC Project Implementation Stage
Xia Shi
Xinjiang Jinzheng Construction Engineering Management Co., Ltd

[Abstract] The construction types of engineering projects in China are gradually diversified, and the investment
is increasing, and a large number of EPC projects begin to appear. In the implementation phase of EPC project,
the whole process engineering consulting is carried out throughout all stages of the project, eliminating the
previous division of engineering consulting business and project implementation process, undertaking each other,
giving full play to the professional ability and integration ability of the whole process engineering consulting,
providing solid guarantee and support for the smooth implementation of EPC project, and improving the
quality, progress and efficiency of project construction. This paper analyzes the implementation of the whole
process of engineering consultation in the implementation stage of EPC project. Based on the understanding of
the relevant concepts of engineering consultation, it seeks for reasonable measures to practice, and strives to
build a high—quality and efficient engineering project.
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