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How to Strengthen Cost Control of Construction Enterprises
Pengxiao Guo
China Coal Guanghua Geological Engineering Co., Ltd

[Abstract] With the increasingly fierce competition in the construction market, the construction enterprises
only adopt the "cost leading strategy" in order to be able to stand out among many enterprises. Therefore, it is
very important for construction enterprises to strengthen the cost control of enterprises, which directly
determines the economic benefits of the enterprises, and can effectively form the core competence of the
enterprise and enhance the competitiveness of the enterprise while the cost control is in effect, which plays a
decisive role in the long—term development of the enterprise. This paper mainly analyzes how to strengthen the
cost control of construction enterprises.
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